Project Management Plan

Title
2020 Foresight - ICT Integration Project

Background

The partners in this project share their Major area of study in Society and Environment and their Minor in English. This
provides significant cross over in terms of content knowledge and teaching methods. It is the intention of both parties to
develop a high quality unit of study that will be of benefit to them in the ATP later this year and beyond as beginning
teachers in 2011.

Objective

- Production of a quality unit of study, broadly focused on government and laws, which can be integrated into future
teaching opportunities by both parties. Students will gain an appreciation for the importance of active citizenship and
develop their skills in investigation and communication.

Anarchy Communism Dictatorship

How will success be measured ?

- Final Grade for the project

Outputs

- Project Management Plan

- Wiki WebQuest

- 3 ICT resources integrated in the unit of study
- At least four lesson plans produced

- Inspiration Concept Map, updated throughout the project.

Governance

There are two group members, Dan Hughes and Callum Ingram. Each member will take responsibility for different areas
of the project, based on skills and background experience. On this basis, Dan Hughes will be responsible for research,
content and choosing resources, and Callum Ingram will be responsible for project management, lesson planning and
final presentation. Both parties are satisfied that this provides an even split of workloads and the best possible chance of
achieving a high grade.

Issues Managements

A variety of communication methods will be used to stay in touch throughout the project. In the event of any conflict or
other unforeseen issues, a face to face meeting may be requested by either party. If a difference was to prove irreconcil-
able, a meeting would be sought with Frank Bate, the Unit Lecturer. Frank would be given authority to arbitrate the situa-
tion. Both parties agree that Frank’s decision is to be treated as final.

Related Projects

This partnership was also responsible for working together to complete the ICT Group Presentation earlier in the Semes-
ter.
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Project Activities and Milestones

DESCRIPTION RESPONSIBILITY START FINISH
Inspiration Document D+C 5/3 12/3
Project Management Plan C 12/3 19/3
Resource Choices D 12/3 19/ 3
Research and Content D 12/3 30/3
Lesson Planning C 12/3 30/3
Final Presentation C 30/3 5/4
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